
Floodwood Lake 82

Incident Action Plan

MN-MNS-251082

4/28/2010

0700 - 1900



6.  Weather Forecast for Operational Period

Provide initial attack support for Cloquet Forestry Area.

Provide for public and firefighter safety.  Review daily the Ten Standard Firefighting Orders 

and Eighteen Watch Out Situations by all line supervisors.

4.  Operational Period (Date and Time)

4/28/2010 0700 - 1900

Wednesday  - Mostly sunny, 60 to 65 degrees.  18-23% minimum humidity.  South Southeast winds 10-

15 MPH.  Haines 4.  No Precipitation.

Wednesday Night  - Mostly clear then partly cloudy after 2400, 20% chance of rain showers.  Lows 

40-45 degrees.  Southeast winds 11-16 MPH.

Provide structure protection.  This includes performing defensible space actions as needed with 

close coordination with local fire departments.

Keep public and assigned resources informaed of fire activities.  This includes daily coordination 

with MIFC and the Cloquet Forestry Office.

4/27/2010 2100

Incident Objectives
Floodwood Lake 82

5.  General Control Objectives for the Incident (include Alternatives)

Fully suppress the fire, including mop-up within 200 feet of the perimeter and immediate mop-

up of any areas of peat or other heavy fuels.

1.  Incident Name 2.  Date Prepared 3.  Time Prepared

Medical Plan (ICS 206)

Incident Map

Traffic Plan

Organization List (ICS 203)

Assignment List (ICS 204)

Communications Plan (ICS 205)

ICS-202

7.  General Safety Message

9.  Prepared by (PSC) 10.  Approved by (IC)

Release List

Phone List

ICS 214

8.  Attachments (check if attached)

ICS-202

40-45 degrees.  Southeast winds 11-16 MPH.

Thursday  - Mostly cloudy, 58-63 degrees.  Southeast winds 17-22 MPH.  40% chance of rain and 

isolated thunderstorms, scattered trace to .05 inches.  Haines 3.

Jon Drimel Tom Lynch

Remember Watch Out Situation #14:  "Weather is getting hotter and drier".  

Keep an eye on the warming and drying conditions that are forecasted.  Maintain good 

communications, leave yourself a safe margin for the "unexpected".

Medical Plan (ICS 206)

Incident Map

Traffic Plan

Organization List (ICS 203)

Assignment List (ICS 204)

Communications Plan (ICS 205)

ICS-202



1. Incident Name Chief

2. Date 4/27/2010 3. Time 2100 Deputy

4. Operational Period 0700 - 1900

Branch Director

Incident Commander Deputy

ICP Phone Division/Group  -  A
Safety Officer Division/Group  -  B
Information Officer Division/Group

Liaison Officer Division/Group

Division/Group

Agency

MIFC Branch Director

DNR Deputy

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

Branch Director

Deputy

Division/Group

Division/Group

Chief Division/Group

Deputy Division/Group

Resource Unit Division/Group

Name

Tom  Fasteland  218-327-4558
Dan Grindy  218-879-0823

Jon Drimel  218-308-3162

Erik Stoddard  715-572-8597

7.          Planning Section

b.          Branch II - Division/Groups

C.           Branch III - Division/Groups

6.          Agency Representative

ORGANIZATION ASSIGNMENT LIST 9.          Operations Section

5.          Incident Commander and Staff

Floodwood Lake 82

a.          Branch I - Division/Groups4/28/2010

Tom Lynch  218-244-1704
Jerry Hoffman
Zack Rethlake

218-398-0950

ICS-203

Resource Unit Division/Group

Situation Unit

Documentation Unit Air Operations Branch Director

Demobilization Unit Air Support Supervisor

Human Resources Air Attack Supervisor

Hilicopter Coordinator

Air Tanker Coordinator

Chief

Deputy

Time Unit

Procurement Unit

Chief Comp/Claims Unit

Deputy Cost Unit

Service Branch Dir.

Support Branch Dir.

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit

Security Unit

Food Unit

Erik Stoddard  715-572-8597

Erik Stoddard
Lloyd Steen  218-240-1440

Prepared by (Resource Unit Leader)

8.         Logistics Section

10.          Finance Section

Duane Cihlar  218-370-2638

Larry Himanga  612-530-0768

Valiree Green

d.           Air Operations Branch

Technical Specialists                     (name / specialty)

ICS-203



Number Persons
Trans. 

Needed

18 N

8 NHelena Schenk DP2 0730

6. Resources Assigned this Period

Strike Team/Task 

Force/Resource 

Designator

Leader Drop Off PT./Time Pick Up PT./Time

Midewin Hotshots Hein DP2 0730

Operations Chief Division/Group Supervisor Jerry Hoffman

Branch Director Air Attack Supervisor No.

Floodwood Lake 82 Date: 4/28/2010 Time: 0700 - 1900

5. Operations Personnel

DIVISION ASSIGNMENT LIST
1. Branch 2. Division/Group

A

3. Incident Name 4. Operational Period

ICS-204

Function System Frequency Function System Grp/Channel

Operations 151.475 Command Meadowland RPT

Command Arrowhead RPT

Erik Stoddard Jon Drimel 4/27/2010 2100

Tac 1 154.430/159.3675

Prepared by (RESL)

Midewin Hotshots report to Demob at 1200

Grp/Channel

Approved by (PSC) Date Time

Frequency

8. Special Instructions

154.430/159.3675

Secure permiter of fire area south  of County Road 184.  Mop up line interior to 200'.  Secure dozer line.  

Identify and communicate any burning peat or heavy fuels.

9. Division/Group Communication Summary

Utilize Palm IR to find hot spots 

Helena Crew report to Demob at 1130

7. Control Operations

ICS-204



Number Persons
Trans. 

Needed

1 N

4 N

3 N

5 N

5 N

3 N

2 N

3 N

2 N

2 N

DIVISION ASSIGNMENT LIST
1. Branch 2. Division/Group

B

3. Incident Name 4. Operational Period

Floodwood Lake 82 Date: 4/28/2010 Time: 0700 - 1900

5. Operations Personnel

Operations Chief Division/Group Supervisor Zack Rethlake

Branch Director Air Attack Supervisor No.

6. Resources Assigned this Period

Strike Team/Task 

Force/Resource 

Designator

Leader Drop Off PT./Time Pick Up PT./Time

TFLD Stanaway DP2 0730

MCC Metro Sullivan DP2 0730

MCC Moose Lake DP2 0730Zins

Central Region 1 Arnold DP2 0730

Central Region 2 McIntire DP2 0730

Rock Hill T4 Peterson DP2 0730

Red Rock Benoy DP2 0730

BLM 2075 Wiersma DP2 0730

J-7 Blue Udovich DP2 1200

J-7 Yellow Udovich DP2 1200

ICS-204

2 N

Function System Frequency Function System Grp/Channel

Operations 170.475 Command Meadowland RPT

Command Arrowhead RPT

J-7 Yellow Udovich DP2 1200

7. Control Operations

Secure permiter of fire area north of County Road 184.  Mop up line interior to 200'.  Secure dozer line.  

Identify and communicate any burning peat or heavy fuels.

8. Special Instructions

Utilize Palm IR to find hot spots 

MCC Moose Lake report to demob at 1500

9. Division/Group Communication Summary

Grp/Channel Frequency

Tac 2 154.430/159.3675

154.430/159.3675

Prepared by (RESL) Approved by (PSC) Date Time
Erik Stoddard Jon Drimel 4/27/2010 2100

ICS-204



Yes No

Yes No

x
x

Yes No
Name Location

6.  Transportation

A.  Ambulance Services

B.  Incident Ambulances

Operational PeriodTime Prepared

2100 4/28/10

Incident Name

Floodwood Lake 82

Date Prepared

4/27/2010Medical Plan

Location

5.  Incident Medical Aid Stations

0700 - 1900

Paramedics

Paramedics

Paramedics

Phone

Medical Aid Stations

218-262-6161Hibbing

Address

Grand Rapids 218-326-0020Med 1

Duluth 1-800-437-6886

Duluth 1-800-824-5773Luke's 1 (Air)

Life Flight (Air)

Air Grnd Yes No Yes No
0.5 1

0.5 1

0.5 1.5 x x
0.5 1.5 x x
0.5 1.5 x x

Jon Drimel

Prepared by (Medical Unit Leader Reviewed by (Safety Officer)

Tom Lynch

Miller-Dawn 502 East Second Street; Duluth

262-4881

326-3401

786-4000

249-5555

727-8762

Grand Itasca

St. Mary's

St. Luke's

750 East 34th Street; Hibbing

1601 Golf Course Rd; Grand Rapids

407 East Third Street; Duluth

915 East First Street; Dultuth

Notify direct supervisor and IC of emergency and discription of illness or injury.  IC will contact dispatch and 

arrange for transportation.

7.  Hospitals

8.  Medical Emergency Procedures

ICS-206 
NFES 1331

Helipad Burn Center

Phone
Travel Time

Name Address

Fairview



Request # Resource Name Resouce Type Release date/time Release to ETA

C-92 Brainerd MCC HC3 4-25 / 1300 Brainerd 1500

E-3 USFWS 6251 ENG6 4-25 / 1300 Windom 2000

Parks Crew HC3 4-25 / 1900 2000

E-9 Nodwell 1 Muskeg 4-25 / 1900 Littlefork 2200

O-9 Kevin Carlisle TFLD 4-26 / 1900 Grand Rapids 2000

E-11 Nodwell 2 Muskeg 4-26 / 1900 Littlefork 2200

O-8 Chris Weir-Koetter STLD 4-27 / 1900 Bemidji 2100

O-14 Lloyd Steen SEC2 4-28 / 0800 Ray 1100

C-1 Midewin HC1 4-28 / 1200 NE Region 1400

C-4 Helena HC2 4-28 / 1130 Bemidji Area 1300

O-6 Moose Lake MCC HC3 4-28 / 1500 Moose Lake 1700

E-1 Rock Hill Fire ENG4 4-28 / 1900 NE Region 2100

E-13 Udovich (yellow) J-7 4-28 / 1900 Orr 2200

E-14 Udovich (blue) J-7 4-28 / 1900 Orr 2200

E-16 Red Rock ENG6 4-28 / 1900 NE Region 2100

C-2 Cental Region #1 HC3 4-29 / 1000 Cambridge & south

C-3 Cental Region #2 HC3 4-29 / 1000 Whitewater

O-7 Metro MCC HC3 4-29 / 1000 St. Paul

O-1 Jon Drimel PSC3 4-29 / 1200 Bemidji

O-3 Larry Himanga FSC2 4-29 / 1200 Lake City

O-4 Duane Cihlar LSC2 4-29 / 1200 Ely

O-11 Zack Rethlake TFLD 4-29 / 1200 Cambridge

O-12 Valiree Green TIME 4-29 / 1200 Caledonia

O-13 Erik Stoddard RESL(t) 4-29 / 1200 Roosevelt

O-2 Tom Lynch ICT3 4-30 / 1200 Grand Marais

Release List (DMOB) - Floodwood Lake 82

25-Apr

26-Apr

27-Apr

28-Apr

Tentative Demob



Section Name Cell Other

Command & Staff

ICT3 Tom Lynch 218-244-1704

ICP 218-398-0950

Planning

PSC3 Jon Drimel 218-308-3162

RESL(t) Erik Stoddard 715-572-8597

Logistics

LSC2 Duane Cihlar 218-370-2638

SEC2 Lloyd Steen 218-240-1440

Finance

FSC2 Larry Himanga 612-530-0768

GR Helibase 218-244-3632 218-244-2695

MIFC Dispatch

Main 218-327-4558

Air Desk 218-327-4582

Tower Complex

ICT3 Jim Hinds

Incident Contact List

218-753-2580 ext.352



0700 - 1900

UNIT LOG
1. Incident Name 2. Date Prepared 3. Time Prepared

Floodwood Lake 82

7. Personnel Roster Assigned

Name ICS Position Home Base

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

4/28/2010

ICS-214

8. Activity Log

Time Major Events

9. Prepared by (Name and Position)

ICS-214


